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Source Reduction Plan Workshop Summary Report 

 

ReefClean Online Workshop 
Date of Workshop:  6 May 2020 
Location:  Online 
Project:  ReefClean Look After Your Tackle campaign  
Campaigner: Tom Godfrey 
Coordinator: Amber Henderson  
Partner:  Adam Royle, Australia National Sportfishing Association 

 

Introduction 

Tangaroa Blue ran an online ReefClean Source Reduction Project (SRP) workshop on 6 May 2020 
with the aim of reducing fishing litter around The Great Barrier Reef. The online event attracted 24 
attendees from local councils and community groups.  
 

Project Description 

As fishing is a popular past time around the reef, for both locals and tourists, it is perhaps 
unsurprising that the ReefClean AMDI data shows fishing line is one of the top 20 items of litter left 
by fishers. We also know the fishing market has a diverse range of stakeholders but can broadly be 
segmented in two groups: 
 

● Professional fishers 
● Recreational fishers 

 
While some professional fishers are well versed in how to tie knots, many recreational fishers need 
some more education in this area to be able to reduce the occurrence of tackle being broken, lost 
and discarded on the reef. The project aimed to draw attention to the issue of fishing litter and work 
with the Australian National Sportfishing Association to help inspire recreational fishers to tie better 
knots and ultimately lose less line. After due consideration, the workshop developed the Look After 
Your Tackle campaign to engage, inform and change behaviour of recreational fishers. The campaign 
messages were:  
 

1. Look After Your Tackle  
2. The only place we want to see your tackle is in the bin 
3. Know your knots 
4. Recover lost line and tackle. Reuse any tackle you find. Remove, bin litter, and discard line. 

By using a professional sport fisher to engage with the fishing community online and displaying UV 
stable campaign signage in the hotspot location around the reef, we aimed to empower fishers to tie 
better knots and bin their fishing litter. To help engage the fishers in a fun and entertaining way, we 
also added an element of gamification and ran a knot tying challenge issued by the Australian 
National Sportfishing Association and promoted trade media and on social channels including 
Facebook and TikTok. 
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Current Status 

 Next Steps: TO DO Actions 

Task 1 Digital workshop and 
weekly check-ins 

Promote and host an online fishing litter workshop 
on 6 May and facilitate weekly check-in meetings. 

Completed 

Task 2 Audit Audit fishing litter in Hinchinbrook at Dungeness 
Boat Ramp, Lucinda Beach and The Jetty 

Completed 

Task 3 Design - physical assets Design UV stable tackle box stickers and campaign 
posters with key messaging 

Completed  

Task 4 Design and write - social 
assets 

Design and write weekly social media posts to 
promote the campaign on Facebook. 
 

Completed  
 

Task 5 Produce - film social 
videos 

Film Adam Royle from the Australian National 
Sportfishing Association doing the Know Your 
Knots Challenge. Then post the videos to TikTok 
and Facebook. 

Completed 

Task 6 Design and write - 
website landing page 

Design and write the campaign website landing 
reefclean.org/lookafteryourtackle.  

Completed 

Task 7 Print - directional 
signage stickers  

Print and distribute directional signage stickers (UV 
Stable) to project officers 

Completed 

Task 8 Display - directional 
signage   

Gain council approval and display directional 
signage in hotspot locations around Lucinda Beach 
in Hinchinbrook on 13 June. 

Completed 

Task 9 Print - tackle box 
stickers 

Print tackle box stickers (UV stable) and distribute 
to bait and tackle stores in the hotspot locations.  

Completed 

Task 10 Awareness - media 
management 

Write and sell in local media releases to the fishing 
trade press. 

Completed 

Task 11 Awareness - social 
community 
management 

Monitoring the Know your knots posts on 
Facebook and TikTok.   

Completed 

Task 12 Audit progress - weekly 
check-ins 

Conduct regular audits at Lucinda Beach in 
Hinchinbrook to see if the the campaign sticker 
signage and awareness has resulted in a reduction 
in fishing tackle litter 

Completed 



LOOK AFTER YOUR TACKLE FINAL REPORT, JUNE 2020 3 
 

 

Outcome and Data 

The ReefClean Look After Your Tackle campaign ran for four weeks and reached 20,062 people 
through Facebook, 273 through TikTok and more through trade media coverage (attached).  

 

Audits were conducted at three sites in Hinchinbrook, the Dungeness Boat Ramp, Lucinda Beach and 
The Jetty. Over the monitoring period we saw a reduction in fishing litter following the 
implementation of the campaign.  

At Burshill Park Foreshore and Boat Ramp four audits were conducted between 17 May to 28 June. 
The initial audit found 146 items of general litter, with 11 of those items being fishing related. While 
the next three audits found fluctuating levels of general litter but showed a downward trend.  
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We found the amount of fishing litter reduced over the campaign, with the audits on the 28 May, 13 
June and 28 June finding 10, 3 and 5 items of fishing litter, respectively.  

 

At Lucinda Beach, the initial audit on 17 May found 31 items of litter with 11 being fishing related. 
The next three audits on 28 May, 13 June and 28 June 28 found reduced levels of general litter at 17, 
20 and 15 items respectively.   
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We found the levels of fishing litter reduced with each audit, dropping from the initial 11 items to 6, 
4 and 3 respectively.  

 

 

 

 

The Lucinda Fishing Jetty saw the biggest decrease in the amount of litter collected across the four 
audits. The initial audit on 17 May collected 490 items of general litter, 254 on the second audit, 275 
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on the third audit and dropping to just 181 by the final audit. 

 

When it came to fishing related litter, the first audit found 218 items with the number dropping to 
33 on the second audit, 39 on the third audit and just 22 on the final audit.   

 

Observations 

The changing COVID-19 restrictions definitely had an impact on the campaign. As travel bans eased, 
there were more groups allowed out for recreational activities like fishing and it also coincided with 
the start of school holidays. The weather around the jetty as well as the architecture of the site 
would have impacted what was found, as litter can easily blow away from the upper levels of the 
walkway.  
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Challenges, barriers and opportunities 

The campaign was limited by a lack of response from council, meaning UV stable directional stickers 
and signage was unable to be applied to any infrastructure before 13 June. There is an opportunity 
to run the Look After Your Tackle campaign in other hotspots around the reef and waterways around 
Australia. 

 

Budget 

Organisation Details Amount 
Campaign Coordinator Project Officer $360 
Sticker Printing and Distribution  Directional signage stickers (UV stable) $374 
Campaign Design and 
Development Bell George Communications $4,667 

In-kind Support Volunteer hours  $2,190 
Total  $7591.00 

 

Closing Statement 

The ReefClean Look After Your Tackle campaign was an effective way to engage the fishing 
community about fishing litter on the reef. Working with the Australian National Sportfishing 
Association to help generate awareness was an effective way to convey the campaign messaging to 
our target audience. The use of a social media challenge also empowered professional fishers to 
share their knowledge of knot tying in a fun and engaging way that will ultimately help to reduce 
fishing litter.  
 

Appendix 

Socials Screenshots 
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Media Releases 
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Media Coverage 
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Campaign Assets 
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Website 
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Timeline 

 


